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To scope +
connect around
a complex
challenge.

Because we need
our stakeholders
fully understand
and connect
around the scope
of our challenge.

To innovate
around a
challenge.

Because we need
to create
innovative and
impactful
solutions to our
most pressing
challenges.

To kickstart a
programme or
project.

Because we need
to launch our
initiative and
uncover the best
ways to work
together towards a
shared vision.

To exchange
insights and
experiences with
one another.

Because we need
to help our
community of
practise better
learn from each
other.

To build team
spirit and
strategy.

Because we need
to enhance our
capacity to
collaborate as a
team and solve
our ongoing
issues.

To learn
collaborative tools
and leadership
styles.

Because we need
to build the
collaborative
leadership capacity
of our team.



To SCOPE +
CONNECT around a
complex challenge.

Because we need our
stakeholders fully
understand and
connect around the
scope of our
challenge.

SCOPING
DIALOGUES
WORKSHOPS

WHY IS IT YOU NEED TO GET PEOPLE TO

To INNOVATE
around a complex
challenge.

Because we need to
create innovative and
impactful solutions to

our most pressing
challenges.

INNOVATION LABS

To KICKSTART a
programme or
project.

Because we need to
launch our initiative
and uncover the best
ways to work together
towards a shared
vision.

INCEPTION
WORKSHOPS
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To EXCHANGE
insights and
experiences with
one another.

Because we need to
help our community
of practice better
learn from each other.

PEER
EXCHANGE
WORKSHOPS

To BUILD team
spirit and strategy.

Because we need to
enhance our capacity
to collaborate as a
team and solve our
ongoing issues.

STRATEGIC TEAM
RETREATS

To LEARN
collaborative tools
and leadership
styles.

Because we need
to build the
collaborative
leadership capacity of
our team.

COLLABORATIVE
LEADERSHIP LABS



How might our stakeholders fully understand and connect
around the scope of our challenge?

We'll help facilitate and foster:

e Inclusive conversations with diverse stakeholders to explore
and define the challenge at hand.

e Networking activities to connect people and socialize key
aspects of the challenge.

e Creative sessions to map out the landscape, identifying who
and what is involved, and key sub-challenges.

By the end, you'll have:

A clear, agreed-upon problem statement.
A defined scope outlining the challenge's boundaries.

e Areview of the challenge's landscape, including key
stakeholders, barriers, and sub-challenges.

e A connected community of diverse stakeholders engaged
around the challenge.



How might we create innovative and impactful solutions
to our most pressing challenges?

We'll help facilitate and foster:

e An immersive experience where diverse stakeholders
generate and refine project ideas in real-time.

e A problem-solving approach based on creative theory and
behavioral science, using methods like Creative Problem
Solving, Design Thinking, and Appreciative Inquiry.

By the end, you'll have:

e Actionable, fundable projects that address key challenges.

e Enhanced skills and knowledge to continue using our
collaborative toolkit for long-term impact.

e Atrusted, engaged community of diverse practitioners to
sustain ongoing collaboration.



How might we kickstart our initiative and uncover the
best ways to work together towards a shared vision?

We'll help facilitate and foster:

e Interactive activities to build team cohesion and align
strategies in your project's early stages.

e Discussions to ensure everyone understands the project's
background, scope, and approaches.

e The generation of new ideas and potential collaborations
within the project.

By the end, you'll have:

e Aclear understanding of the initiative's goals, scope, and
partner roles.
A detailed, actionable plan ready for launch.
Enhanced skills in using our collaboration toolkit for ongoing
teamwork after the workshop.



How might our community of practise better learn from
each other?

We'll help facilitate and foster:

Learning interactions among diverse projects or communities
within a shared program.

A collaborative environment for peers to engage across
different cultures, languages, sectors, or disciplines.

An interactive learning space focused on relevant cross-cutting
themes.

Opportunities to create and implement new collaborations and
partnerships.

By the end, you'll have:

An informed, active community enriched by shared knowledge
and diverse experiences.

An energized community of practice, motivated to continue
their collaboration.



How might we enhance our capacity to collaborate as a
team and solve our ongoing issues?

We'll help facilitate and foster:

e Strategic discussions to align organizational goals and
priorities.
Activities to boost team cohesion and shared vision.
Exploration of challenges and opportunities facing the
organization.

e Decision-making processes to set strategic directions.

By the end, you'll have:

Clearly defined strategic goals and priorities.
A team aligned with a shared understanding of the strategic
plan.

e Actionable initiatives to achieve objectives.

e Enhanced team morale and motivation to execute the plan
effectively.



How might | build the collaborative leadership capacity of my
team or community?

We'll help facilitate and foster:

e Exploration of how the collective leadership framework and II's toolkit
can enhance your leadership journey.
Cross-boundary connections to tackle complex challenges.
A supportive space for emerging leaders to explore and reflect on
their leadership style.

e Opportunities to discover and develop your capacity to reflect,
inquire, empower, and connect.

By the end, you'll have:

e Experience in a co-creative process informed by creative theory and
behavioral science for effective team collaboration.

e Enhanced leadership skills and practical tools from immersive
activities.

e A network of engaged future leaders ready to collaborate beyond the
Leadership Lab.



Does this resonate & align with

[ your work and needs?
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Inclusive Innovation has a team made up of skilled facilitators from 28 countries
on 6 continents, and between them having mastery in 25 languages.



Who we've worked with:
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Maggie Dugan, Founder
maggie.dugan@inclusiveinnovation.org

Emma Skipper, Director
emma.skipper@inclusiveinnovation.org

Vincent Virat, Associate Facilitator
vincentwvirat@inclusiveinnovation.org
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